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Introduction: 

•Linear Compliance / Operational Compliance

•A Proactive Compliance Strategy

•Data Driven Compliance

•Harnessing Innovation

•Industry Best practice



Linear Compliance
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1. Gas Safety (Installation and Use) Regulations 1998 -
appliances must be inspected Annually.

2. Threshold Profiling - Week or Month programme to 
meet Threshold obligations. 

3. Inspection work orders issued to competent 
contractor.

4. Following your defined access procedure. 

5. Job Completion 

6. Landlord Gas Safety Record (LGSR) received

7. Resident gets a copy

8. Report % Access = Linear Compliance



Linear Compliance only ??

• Miss early warning signals.

• Unable to demonstrate true risk 
management. 

• Poor preventative Maintenance.

• Lack of comprehensive understanding. 

• Reduces Asset Longevity. 

• Increased Complaints and disrepair. 

• Unable to make data driven asset decisions.

• Failure to meet evolving regulatory 
expectations. 
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Operational Compliance

1. Professional Understanding

2. Contious Monitoring

3. Data Collection

4. Possibility for real time risk management. 

5. Preventative and predictive Maintenance

6. Improved Decision Making 

7. Enhanced Accountability and Transparency

8. Life Saving



Resident Safety 
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Understanding a key legal statement

ABSOLUTE

RESONABLY 
PRACTICABLE

If the requirement in a regulation is ‘absolute’, for 
example if the requirement is not qualified by the words 
‘so far as is reasonably practicable’, the requirement 
must be met regardless of cost or any other 
consideration.

Someone who is required to do something ‘so far as is 
reasonably practicable’ must assess, on the one hand, the 
magnitude of the risks of a particular work activity or 
environment and, on the other hand, the costs in terms of the 
physical difficulty, time, trouble and expense which would be 
involved in taking steps to eliminate or minimise those risks.



Linear Compliance



Operational Compliance



Proactive Strategy - 3 steps

GATHER IMPROVE

MAINTAIN

Step 1 - Gather
Each tribe gathers an abundance of data - continuously 

Step 2 - Improve
Understand changing legislation and standards, and 

consider the importance of capital investment to 
improve the stock.  

Step 3 - Maintain
What is your legal obligation? Achieve that and define

A process for being proactive. 



Data Driven Decisions

Audience question -

If you had to fit an Elephant into a 
house, how would you do it? 

Same applies - Compliance 

Perception vs Perspective

Understanding more about the 
questions being asked means we 
can make better informed choices. 

Thus save lives! 



Target =
Funnel Mentality



Innovative Technology

Imagine trying to catch all the data points in your 

organisation!! 

Without the right tools, you can only grab a few before some 

slip through your fingers. With technology,, it’s like having a 

powerful, automatic net that catches every single ball 

effortlessly. The software ensures that none of the data is 

missed…… 

It’s all at your finger tips 

‘True innovation isn’t in the promises made, but in the results 
delivered. When choosing technology, look past the sales pitch 

and focus on the value it truly brings. The right tool will 
empower, not just impress’



Artificial Intelligence will fix this right? 

MAYBE



TYPES OF AI
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Rule-Based AI is a type of artificial intelligence that 
operates on a set of predefined rules. These systems 
follow "if-then" statements to make decisions.



TYPES OF AI
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Context-Based AI can understand and interpret the context in 
which they operate to make more informed decisions. Unlike 
rule-based, which relies on predefined rules, context AI uses 
various techniques to grasp the nuances of situations.



TYPES OF AI
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Narrow and Reasoning are what we have today in Social 
Housing which is creating the buzz. Narrow Intelligence is like 
image recognition and Reasoning is a problem solver 
intelligence type (Chatbot). 



TYPES OF AI
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These don’t exist yet. 

The issue in the sector today is that people judge 
and promote the hype with these types of AI. 



Industry Best Practice
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Summary 

• Linear Compliance is Important to show you have a defined process

• Operational Compliance is important to show your organisation is 
Consciously Competent in the task of managing peoples safety 

• Proactive mindsets around compliance will allow for better decisions in the 
short and long term (remember Gather, Improve and Maintain)

• Try to make sense of all your data, small chunks to start with but build on it. 
Remember - Perception vs Perspective - dont just tick the box!

• Innovative Tech is available and does help…. Do your due diligence and ask 
the right questions. 

• Be best in class - the people who live in the homes you provide deserve 
that. 
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